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Poverty is complicated, largely 
misunderstood or ignored, 

especially when we think we have 
made our donations…



Robert D Lupton



Most mission trips and service projects 

DO NOT
➢ Empower those being 

served
➢ Engender healthy cross-

cultural relationships
➢ Improve local quality of 

life
➢ Relieve poverty
➢ Change the lives of 

participants
➢ Increase support for long 

term mission work

DO
➢ Weaken those being 

served
➢ Foster dishonest 

relationship
➢ Erode recipients’ work 

ethic
➢ Deepen dependency



The Oath for Compassionate Service

• Never do for the poor what they have (or could have) 
the capacity to do for themselves

• Limit one-way giving to emergency situations
• Strive to empower the poor through employment, 

lending, and investing, using grants sparingly to 
reinforce achievements

• Subordinate self-interests to the needs of those being 
served

• Listen closely to those you seek to help, especially to 
what is not being said – unspoken feelings may contain 
essential clues to effective service

• Above all, do no harm!!!



KEY MINISTRY RESEARCH PRINCIPLES

1.Promote Collaboration

2.Avoid Counterproductivity

3.Increase Equity and Justice



CASE STUDY

• Jerry Sternin 1990, 
Vietnam

• Invited by the 
government to fight 
malnutrition

• Asked to make a 
difference in 6 months 
with limited budget and 
resources



All conventional wisdom is TBU

➢Poor sanitation

➢Clean water

➢Education on nutrition

➢Quality Food availability



Let’s research….

• Focus group of local mothers

• Identify bright spots (signs of hope):

➢Is there any healthy kids around despite the 
dire condition

➢Why? What are the contributing factors to this 
abnormity ? Make sure to isolate “atypical” 
cases



Findings

Norm

➢ Fed twice a day

➢ From communal bowl

➢ Food that was 
appropriate for kids, 
soft, pure, highest 
quality rice

Healthy Kids

➢ Fed four times a day 
(using same amount of 
food)

➢ Fed more actively and 
sometimes by parents

➢Mix with tiny shrimp 
and crabs, sweet-potato 
greens (low-class food 
for adults)



Intervention

• The community designed a program in which 
50 malnourished families, in groups of ten, 
would meet at a hut each day and prepare 
food

• The families were required to bring shrimp, 
crabs and sweet-potato greens and cooked 
the meal together



Results

• In 6 months, 65% of the kids were better 
nourished and stayed that way

• The practice and result stuck after Sternin was 
gone

• Many more come to learn and eventually 
reached 2.2 million Vietnamese people in 265 
villages

• No external aid, minimum budget for 
organization



Why it worked?

• Mothers got highly specific instructions: “Here’s 
how to cook a tasty lunch with shrimp, crabs and 
potato greens”

• They are given hope: “There really is a way to 
make my daughter healthier and it’s not very 
hard, it’s something I can do”

• When more and more mothers are doing it, there 
is social pressure to go along

• Best of all, it solves the “Not invented here” 
problem



KEY MINISTRY RESEARCH PRINCIPLES

1.Promote Collaboration

2.Avoid Counterproductivity

3.Increase Equity and Justice



Danger of counterproductivity in 
research of marginalized groups

• Reflection on power imbalance is needed: 
privileged researcher vs marginalized 
interviewee

• Researchers tend to dictate the research 
process as “experts” > structural 
marginalization can be reinforced

• Involvement of members of the respective 
groups in the research process/organization : 
they are the experts.



How do we begin taking action in a 
community?



Assessing Community Needs and 
Resources

• Describe the makeup and history of the community to 
provide a context within which to collect data on its 
current concerns

• Describe what matters to people in the community
• Describe what matters to key stakeholders
• Describe the evidence indicating whether the 

problem/goal should be a priority issue
• Describe the barriers and resources for addressing the 

identified issue(s)
• (Based on the assessment) Select and state the 

priority issue (or issues) to be addressed by the group



Developing a Plan for Assessing Local 
Needs and Resource

• WHAT DO WE MEAN BY NEEDS AND RESOURCES?
• WHY DEVELOP A PLAN FOR ASSESSING LOCAL 

NEEDS AND RESOURCES?
• WHO SHOULD BE INVOLVED IN DEVELOPING A 

PLAN FOR ASSESSING LOCAL NEEDS AND 
RESOURCES?

• WHEN SHOULD NEEDS AND ASSETS BE 
IDENTIFIED?

• HOW DO YOU DEVELOP A PLAN FOR ASSESSING 
LOCAL NEEDS AND RESOURCES?



Identifying Community Assets and 
Resources

• WHAT IS A COMMUNITY ASSET?
• WHY SHOULD YOU IDENTIFY COMMUNITY 

ASSETS?
• WHO SHOULD IDENTIFY COMMUNITY ASSETS?
• WHEN SHOULD YOU IDENTIFY COMMUNITY 

ASSETS?
• HOW DO YOU IDENTIFY COMMUNITY ASSETS?
• MAPPING COMMUNITY ASSETS
• USING THE COMMUNITY ASSETS YOU HAVE 

IDENTIFIED



Research Collaborative Simulation

• Introduction

• Select your research area

• Build your research team

• Choose a research question

• Choose a research method



Introduction

1. Name

2. Organization

3. What is one question you have that 
could be answered by research?



Select Your Research Area

• Refugee ministry
• Evangelism
• Gentrification
• Racial Reconciliation
• Gender-Based Violence
• Poverty alleviation
• Housing
• Church Planting

• Health/Public Health
• Human trafficking
• Prison Ministry
• Public Safety
• Any other area



Who are the members of your 
research team?

• Local pastor
• NGO leader
• Chief/Headman
• Government official
• Refugee
• Academic

• Funder
• Community Leader
• Church lay leader
• Local consultant
• Youth gang leader
• Who else?



Choosing a research question

• What do you want to learn?
• Why do you want to learn it?
• Who will this learning help?
• How will they use it?



Common applied research 
methods 

• Written surveys
• Demographic studies
• Literature review
• Interviews
• Community focus groups
• Case study approach
• Appreciation Inquiry



Appreciation Inquiry

Problem Solving Appreciative inquiry

1. "Felt Need," identification of Problem
1. Appreciating & Valuing the Best of 
"What Is"

2. Analysis of Causes 2. Envisioning "What Might Be"

3. Analysis & Possible Solutions 3. Dialoguing "What Should Be"

4. Action Planning (Treatment)

Basic Assumption: An Organization is a 
Problem to be Solved

Basic Assumption: An Organization is a 
Mystery to be Embraced



Appreciation Inquiry

DISCOVER: The identification of 
organizational processes that work well.
DREAM: The envisioning of processes that 
would work well in the future.
DESIGN: Planning and prioritizing processes 
that would work well.
DESTINY (or DEPLOY): The implementation 
(execution) of the proposed design



Selecting a methodology

• Feasibility
• Capacity
• Uses of the data
• Relational concerns
• Scope of research
• Need for bridge builders 



GOAL

Increasing Shalom in your chosen community
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