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Prayers

DRAFT



教關扶貧研討會 2016

工作坊 B
義工動員

分享講員

基督教迦南堂 (鄭家輝牧師) 

及 Solomon’s Porch (Mr Timothy Tang)
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禱告

草稿



• Agenda

• Solomon’s Porch shares about mobilizing people 

from inside (e.g. my own church)

• Small groups discussion 

• Christian Canaan Church shares about mobilizing 

people with outside parties (e.g. external 

partnerships such as NGOs/ schools / businesses)

• Small groups discussion

• Key points from small group discussions & open 

floor
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• 議程
• Solomon’s Porch 分享有關動員教會內部會眾 (以

Solomon’s Porch為例)

• 小組討論

• 基督教迦南堂分享有關動員外部團體 (外部合作夥伴，
例如非政府組織/學校/企業)

• 小組討論

• 小組討論及公開討論的要點
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Key question: what is the most effective 

way to mobilize people in your church?

• My humble experience

– Influence from the top
• PRAY

• Preaching by the senior leader
– Buy-in

– Biblical motivation from the pulpit

– Develop into discipleship

• Present the need
– Awareness

– Focusing on groups

– As a response
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關鍵問題:在你的教會裡，什麼方法最有效動
員會眾？
• 我微小的經驗分享

– 從上而下的影響
• 祈禱
• 由高級領導講道

– 認同問題
– 從講壇而來合乎聖經的動機
– 發展成為門徒

• 帶出需要
– 意識需要
– 專注於群體
– 作出回應
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Supplementary questions for small group 

discussions:
1. Is this mobilization initiative from God?

2. Does God want your church to be involved?

3. If yes, have you discerned how should your church be 

involved?

4. How closely aligned is this mobilization initiative to the 

DNA of your church?

5. Do the people have the right heart attitude – is 

discipling needed?

6. Who has the most influence in your church for your 

targeted groups of people?

7. What do you need to do to make it easy for the 

leader(s) to give support to your mobilization 

initiative?

What is the most effective way to 

mobilize people in your church?
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小組討論的補充問題:

1. 是上帝倡議這動員活動嗎?

2. 上帝希望你的教會參與嗎?

3. 如果是的話，你知道你的教會應該如何參與嗎?

4. 這種動員活動與你教會的DNA有多密切的關係?

5. 會眾有正確的心態嗎 -- 是否需要裝備訓練?

6. 誰在你的教會中對你的目標群體有最大的影響力?

7. 你需要做些什麼來使領導者更容易為你的動員計劃提供
支持?

在你的教會裡，什麼方法最有效動員
會眾？
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Key points from small group discussions:

a) Key highlights

Open floor discussion:

a) Key highlights
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小組討論的要點:

a) 主要重點

公開討論:

a) 主要重點
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你認為你的堂會在社區有其影響力嗎
？倘若你的堂會要遷徙往別處，這個
社區會有損失嗎？

How influential is your church in your 
local community? Would it be a loss to the 
local community if your church is 
relocated?
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1. 你教會在社區中，與哪些機構有連結？
2. 你會邀請他們成為你合作的伙伴嗎？
3. 教會與社區機構連結有甚麼好處與壞處
？
1. What are your church’s connections with other
organisations in the region?
2. Will you invite them to be your partners?
3. What are the pros and cons for churches to
cooperation and connect with local NGOs?




