HKCNP Poverty Forum 2016

Workshop B
Volunteer mobilization

Sharing from
Christian Canaan Church (Ps Ka Fai Cheng)
and:-Solom Porch.(Mr TlmgtHVTa\ng
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Prayers

1




HERXEWEE 2016

TAFY5 B
= LEIH
NEFHEE
BEEHNFEE (B IEHEN)
& Solom Porchi(Mr Timophy Tang)

Vs v 2 AN/, ’




o Agenda

« Solomon’s Porch shares about mobilizing people
from inside (e.g. my own church)

* Small groups discussion
 Christian Canaan Church shares about mobilizing

people with outside parties (e.g. external
partnerships such as NGOs/ schools / businesses)

* Small grou iscussion P
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Key question: what is the most effective
way to mobilize people in your church?

* My humble experience

— Influence from the top
 PRAY

* Preaching by the senior leader
— Buy-in
— Biblical motivation from the pulpit

—Develo discipleship
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— Focusing.on groups

— As a response I’ 65 ent
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s+;g__ What is the most effective way to

* mobilize people in your church?

Supplementary questions for small group
discussions:

1. Is this mobilization initiative from God?

2. Does God want your church to be involved?

3. If yes, have you discerned how should your church be
involved?

4. How closely aligned is this mobilization initiative to the
DNA of your church?

5. Do the people h the right heart atpt-ud - 1S
dlsc1pl1ng neede M /)\‘
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targeted groups of people?

/. What do you need to do to make it easy for the
leader(s) to give support to your mobilization
initiative?
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Key points from small group discussions:
a) Key highlights

Open floor discussion:

) Keyiighlights 1/\ X L
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How 1nfluential 1s your church in your
local community? Would 1t be a loss to the
local community 1f your church 1s
relocated?
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1. What are your church’s connections with other
organisations 1n the region?

2. Will you 1nvite them to be your partners?

3. What are the pros and cons for churches to
cooperation and connect with local NGOs?





