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Purpose: 

• To share the key elements of Spiritual Leader that contribute to Social 
Transformation in Hong Kong

Successful Outcome from the Research: 

• Kingdom Asset Based Community Development (KABCD) vision

• Trustworthy Network Collaborator

• Transform Christian Capital into Social Capital
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Identify Problem

poverty situation is 

alarming

• huge gap 

between rich and 

poor

• 1  out of 5 people 

living in povety

• Inter-

generational 

poverty is 

increasing

Strategy

• parachurch 

partnership

• 1,300 churches , 

800 parachurches

• better collaborate

/fill the service 

gap /Empower 

the poor

• multiply the 

impact of 

services

Purpose

• Poverty 

Alleviation

• Through 

Integration of  

Christianity and 

Social Service

• improvement in 

financial, 

relational, 

motivational, and 

spiritual poverty 

Case Study

• CDF program

• Proven to 

alleviate inter-

generational 

poverty

• demonstrate 

improvement in 

finance, 

relationship, 

motivation, and 

spiritual being of 

the youth

Research Summary

3



Biblical and Theological Foundation of serving the poor

Findings

• Ekklesia – community

• Sabbath – caring for each other

• Year of Jubilee – redistribution of wealth

• Jesus – is the good news to the poor

• Trinity - Partnership is very nature of God

• Lausanne Occasional Paper 24- promote church unity

• Mentorship – Moses & Joshua, Paul & Timothy

• John Stott: social responsibility an aspect for 

Christian conversion

Research application

• How can we serve the poor 

as a community?

• How can we give the poor 

opportunities to succeed?

• How can parachurch 

collaborate with churches in 

an effective manner in 

poverty alleviation?

• How to build biblical 

mentoring relationship?

God commands us to serve the poor as a Christian community, the question is “HOW”?
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Model with Key Elements in parachurch partnership for poverty alleviation
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Pray Humble United Partnership Community Transformation



Kingdom Asset Based Community Development (KABCD)

A process empowered by God, in which the people of a community grow in their ability to solve their own problems and 
take control of their lives resulting in growth of the whole person (physical, psychological, spiritual)  and improvement of 
the various aspects of their community. 
Through this process the individuals and the community become all that God intends them to be.

6



(Authorized by visionSynergy)
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Dr. Philemon Choi Dr. Charles Chan
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Dr. Philemon Choi

CDF History

• 2007 HKCNP started pilot CDF programs 

• 2008 HKSAR Government adapted CDF programs 

• 2009 HKSAR Government launched CDF programs; HKCNP start social 
transformation

• 2021 total 21,300 kids benefited from the program in 18 districts; 
total 8,370 kids benefited through 40 HKCNP CDF partners

✓ Practically Realise Kingdom Asset Based Community Development (KABCD) vision
✓ Good Demonstration of Trustworthy Network Collaborator
✓ Successfully Transform Christian Capital into Social Capital 9



“From 1 to 726 Networking Transformation Strategies”
Dr. Susanna Ma

This book uses HKCNP as an example to
illustrate a group of loyal and committed
Christian leaders who jointly receive visions
from God, relying on His guidance and help,
and gathering social capital from very few
resources, eventually connecting more than
726 partners worked together to gather
strength, share resources and exert
influence in the Hong Kong community.
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