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Mentors

During the interviews, mentors expressed an increase in self-fulfillment through
connecting with the YUMers.

@;e 3: Mentor of Yang Memorial Methodist Social Service (Mentor A) \

Background: Mentor A is a pastor. He is a mentor recruited from a church that is committed
to YUM. He is interested to serve the youth population. He particularly chose two YUMers
who are more challenging to handle. At times, they might reject him if he invites them to share
and join the activities. However, their relationship develops over time and he feels touched
to witness this change.

“There was a mentee who prepared food for us every time when we had
gathering. | feel so touched and warm by his act... Also, YUM indeed is an eye-
opening experience for me. It is not about how much | have sacrificed but how
much | have received from the youth. | treasure the time connecting and

\ developing friendship with them!”
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ﬁase 4: Mentor of Hong Yip Service Company Limited (Mentor B)
Background: Mentor B has retired. He worked in the customer service industry before.

to the society after being a mentor in YUM.

“I feel like | have more understanding to the younger generation after being
a mentor of the YUM. The mentees will share with me their working
experience and | realized it is so different from what | experienced in the
past. If | did not connect with them through this program, | would not have
known these.”

\_

~

He

expressed that he gained more understanding about the working attitude of youths nowadays
and got to know more about the change of working environment. He feels more connected

/
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Critical point in a early adulthood - YUM solution (2019-2020 focus point)

15-18 18-25 18-25 (early working stage) 25-30 Post-YUM
under YUM program
Pre-YUM YUMable YUMer - Corporate staff (contribute 10 YUM)
$4-55 $6 DSE Non-shool |PostS6 - Yilin & HD FT - MPG support YUM graduates
Age: 15-18 Age: 18-20| Age: 18-25 Age: 18-25 PT - MPG support ~20-30

] 1]

role changed to support mentor to support YUMers

Mentorship Support System 18 months MPG material
2days training (16 hrs) self understanding
concrete content of essental mentoring |: self management
3 MPG mentor sharing (Rev Wu) - self planning
>3 times of visit (Sun) line up with coprorate
Booth and orlentation camp
Policy Advocacy : Update ol our new development to Mr Lau Minl version (6 times)
update and user friendly MPG manual
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