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THE HONG KONG CHURCH NETWORK FOR THE POOR
NETWORKING' MAP

<+ EXPLORE POTENTIAL PARTNERS < FORM THE CORE TEAM < IMPLEMENT THE PROGRAMME
STAGE GOAL STAGE GOAL STAGE GOAL®
Connect with the partners who are influential | Work toward consensus with partners Organize the network for action around shared mission. Facilitate open
or interested in the MINISTRY VISION: and develop the networks.® conversation, broad participation, and shard ownership. Form working
1. Poverty Caring groups. Set goals, define roles, agree on timelines and evaluation.
2. Network Establishment STEP-BY-STEP ACTIONS
3. Community Transformation 5. Facilitate introductions STEP-BY-STEP ACTIONS SIGNS OF SUCCESS
6. Seek consensus on mission’ 9. Organize for action *  Groups'®
STEP-BY-STEP ACTIONS 7. Seek commitment (Go/No Go) 10. Document, evaluate, *  Goals
1. Broaden Knowledge® 8. Create a program?® celebrate o Gathering
2. Build Connections? 11. Communicate e  Growth
3. Conduct Discussion® SIGNS OF SUCCESS 12. Plan follow-up
4. Assessinterest * Confidence in ability
* Consensus
SIGNS OF SUCCESS - Commitment
*  Clarity of vision®
* Connections in vision
* Common interest

TIME IS NEEDED

' (

o (Gate Keeper) @ (Real Leader) @ (Caretaker with Heart)

INVITE Network Catalyst Network Champion M Network Facilitator

Reference: visionsynargy model
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